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School-to-Work Kansas Style
By Linda Holloway

In the letter of application for the money to implement
School-to-Work dated January 7, 1997, Gov. Bill
Graves made the following statements: ”The Kansas
School to Careers Plan is an important element of
the economic and workforce development plan for
our State. It is based on experience in education
reform since 1991 (Quality Performance
Accreditation – QPA) and a statewide commitment to
economic and workforce development through the
education of our youthful population.”

So business is to be shaped by the state’s economic
and workforce development plan, and our children
are to be educated for the benefit of the state. In the
next paragraph Gov. Graves stated…”the ‘venture
capital’ we are requesting will provide resources for a
strong foundation and will assist Kansas in its
development of a statewide system.” This statewide
system must be for the benefit of the state. Is this
really happening in America?

The first paragraph of the letter states that the
document . . . ”represents the Kansas vision for
developing the economic future needed by our
students, business, and communities.” This Kansas
vision encompasses everyone. In case you happen
to somehow feel left out, the statements explaining
the “Comprehensive Statewide System” are: Kansas
will develop an education and training system that
promotes high academic and occupational skills,
leading to a high skilled, high wage workforce. By
establishing this vision, all Kansas students will be
prepared academically and occupationally for lifelong
education and training, and productive, competitive
lives in an economy that values education and
training, recognizes the importance of education and
training in economic development, and promotes the
acquisition of these skills for all its citizen.” There you
have it – all students and all citizens. Do you feel all
better now?

One of the major components of the Kansas plan is
workbased learning. The intent is for businesses to

provide paid worksite instruction to students. They
are also expected to mentor students and provide
internships for teachers during the summer. The
abstract of this plan states, “The participation of all
students begins with the commitment that STC
(School to Careers) is a systemic change to
connecting education and employment.”

School-to-Work is clearly a drastic change in the
purpose of education in our country. Schools are
meant to be workforce training entities. Business is
expected to participate in order to make this
enormous initiative work. Business is urged to
become involved, but any business considering such
participation should ponder some of the following
questions: Does the business have the resources,
both financial and personnel, to provide a paid
worksite to teens? Is working in an entry-level job the
best use of students’ school time? In other words,
what classes will they miss by working instead of
attending school? What are the liability issues in
having students work for the business? What if the
business does not fit nicely in one of the career paths
chosen by the workforce development boards or
regional centers? What will be the benefit of the
business participating? Is it a benefit the business
needs? Is it simply a nice community service?

Businesses are urged to provide internships for
teachers in the summer. This is so teachers can
learn workforce skills to teach students during the
school year. Who will pay for the personnel’s time to
train teachers? Could this actually limit the pool of
possible employees by directing teachers and
students into narrow career curricula?

School-to-Work expects a lot of business! Perhaps in
this time of economic downturn and downsizing, few
businesses will be interested in tying up resources in
training teens. Perhaps many will prefer to have
employees with a well-rounded liberal arts education
that businesses will train if they choose to hire them
as adults. The business disconnect from this planned
economy could prove to be its undoing! It could be
an unforeseen benefit of hard economic times. We
can pray to that end!
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